VIVEK RANJAN

SUMMARY

Quality Engineering Leader with 14+ years of experience driving automation
and QE transformation across Telecom, Healthcare, and financial domains.
Proven track record of leading teams (15-20 members), optimizing regression
cycles, and improving release speed, quality, and predictability.

Expert in building scalable automation platforms, CI/CD-driven quality gates,
and intelligent testing solutions including risk-based testing, execution
analytics, and automated defect management. Currently driving validation of
financial workflows including Lease Rewrites and Recurring Payments. Strong
in stakeholder management, Agile delivery, and cloud-based QE practices
(AWS).

LEADERSHIP & IMPACT HIGHLIGHTS

e Led QE initiatives across Telecom, Healthcare, and Financial programs,
managing teams of 15-20 engineers

e Reduced regression cycle time by ~30-40% through automation, parallel
execution, and CI/CD integration

e Improved release quality through APl and backend validation strategies

e Built intelligent automation solutions including RAG-based execution
analytics and defect de-duplication

e Defined automation roadmap, QE governance, and quality metrics

e Partnered with stakeholders to align quality strategy with business goals.

e Drove adoption of Al-assisted tools to improve team productivity

e Designed B2B SaaS automation frameworRs for enterprise clients,
embedding compliance validation across financial workflows to ensure
accuracy, reliability, and regulatory adherence.

EXPERIENCE

Technical Lead - QA Automation, 04/2022 - Current
Tech Mahindra

e Led end-to-end automation strategy for Salesforce QE program,
managing a team of ~18 engineers across multiple releases

e Led validation of critical financial workflows including Lease Rewrites and
Recurring Payments, ensuring data accuracy, billing integrity, and end-to-
end transaction reliability

e Delivered 1000+ automated regression scenarios, reducing manual effort
and improving release turnaround time by ~35-40%

e Designed scalable Selenium + TestNG automation framework with
parallel execution, improving execution efficiency and stability

e Established API automation strategy using REST Assured, enabling early
defect detection and reducing production leakage

e Implemented CI/CD pipelines using Jenkins, enabling continuous testing
and faster feedback cycles

e Introduced Selenium 4 CDP capabilities for network monitoring, API
interception, and performance validation, reducing flaky test failures

PERSONAL DETAILS
Address: Pune, India

Phone: +91 - 7507416993

Email: vivek.ranjan.srm@gmail.com

LinkedIn: https://www.linkedin.com/in/vivek-

ranjan-profile
GitHub: https://github.com/VIVEKSRM

Portfolio: https://vivekranjan.in/

SKILLS

Quality Engineering & Automation

e Selenium WebDriver, Playwright
(working knowledge)

e  REST Assured (APl automation)

e TestNG, Cucumber (BDD)

e Automation Framework Design &
Architecture

Programming

e CoreJava (OOP, Collections,
Multithreading)

e Shell Scripting

e JS/TS(working knowledge)

DevOps & Tools

e Jenkins, Docker, GitHub, Maven
e CI/CD Pipelines, JIRA

Cloud
e AWS (working knowledge)
Leadership & Strategy

e QF Transformation

e Automation Strategy & Roadmap
e Stakeholder Management

e Agile Delivery Leadership

e  Program Delivery & Governance


https://www.linkedin.com/in/vivek-ranjan-profile
https://www.linkedin.com/in/vivek-ranjan-profile
https://github.com/VIVEKSRM
https://vivekranjan.in/

Integrated JIRA REST APIs for automated defect creation and reporting,
improving defect tracking efficiency

Defined QE governance including test strategy, automation coverage
planning, and coding standards

Collaborated with business stakeholders, product owners, and architects
to identify quality risks and improve delivery predictability

Mentored team members on automation best practices, framework
design, and coding standards

Designed and developed a custom automation analytics dashboard

(“Honeycomb Reporting Tool”) to provide feature-level execution insights

using RAG (Red-Amber-Green) status, enabling risk-based testing and
focused validation, significantly reducing redundant test efforts and
improving defect detection efficiency

Implemented risk-based testing approach using automation insights,
enabling teams to prioritize high-risk features post execution and
optimize overall testing effort and coverage.

Optimized automation execution using Docker-based parallelization,

reducing regression suite time by ~40%, and introduced intelligent defect

management with log-based validation to auto-create and de-duplicate
defects, improving triage efficiency

Assistant Manager, 08/2012 - 04/2022
Accenture

Led automation delivery for large-scale Telecom programs, managing
end-to-end planning, estimation, and execution

Automated 2000+ test cases across VAS/VATS and enterprise
applications, improving regression coverage and efficiency

Automated complex Telecom billing workflows including CDR validation,
rating (OBRM), reconciliation, and financial transactions

Developed reusable automation libraries and modular frameworks,
improving scalability and reducing maintenance effort

Collaborated with DevOps teams to integrate automation into CI/CD
pipelines, reducing regression cycle time

Improved billing accuracy for 1M+ B2C customers by automating
reconciliation workflows.

Led transition of Network Verification Testing (NVT) from Philippines to
India, establishing and scaling an 8-member team, and driving
automation of NVT workflows using Selenium and shell scripting to
improve execution efficiency and reduce manual validation effort
Presented automation innovations at organization-level forums,
showcasing domain expertise in 0SS/BSS and CRM systems

ACCOMPLISHMENTS AND AWARDS

ACE Award (TechM - 2026)

Bravo Award (TechM - 2025)

Standing Ovation Award (TechM - 2023, 2024)

Pat On Back (TechM - 2022, 2025)

Automation Hackathon Winner (Accenture - 2021)

Accenture Celebrate Excellence Award (Accenture ACE- 2016, 2019)
Accenture Stellar Award (Accenture - 2017)

"Best white paper award" in CMT testing (Accenture - 2015)
Multiple Excellence & Delivery Awards — Accenture (2015-2021)

e Test Governance & Quality
Metrics

Al in Testing

e  GitHub Copilot
e Claude Al (POC usage)
e Al-assisted test development

EDUCATION

Executive MBA (EPYM-16), Management,
2016-17
IIM - Kolkata, WB

B.Tech (Full Time), Electronics and
Instrumentation, 2008-12
SRM University - Chennai

CERTIFICATIONS

e Salesforce Certified Administrator
(SCA)

e Salesforce Certified Al Associate

e AWS Certified Solutions Architect -
Associate

e |STQB Foundation Level Certified

e Azure Fundamental

e Automation Prime Certified

LANGUAGES

English: 2
I N N B B
Proficient / Professional

Hindi: C2
I S N B B B
Proficient / Native



